Agenda

Special Meeting/Worksho
PSERN P e/ P

PUGET SOUND EMERGENCY .
RADIO NETWORK PSERN Operator Board of Directors

Location: Executive Conference Room #115, King County Chinook Building, 401 5™ Avenue, Seattle, WA

Virtual meeting: Microsoft Teams (details below)

Date: Monday, July 11, 2022
Time: 1:00 p.m.—4:00 p.m.

Microsoft Teams Meeting: Members of the public are invited to participate in the meeting in person at the
location above or virtually by telephone or video by using the following phone number and meeting ID: 425-653-
6586 Meeting ID: 429 879 810#

Directors: Lora Ueland (Chair), Harold Scoggins, Kurt Triplett, Dwight Dively, Christ Elwell, Dan Yourkoski

Alternates: Kristin Meitzler, Mark Schmidt, Matt Morris, Brad Miyake, Shawn Hayes (King County does not have an
alternate person).

Agenda Details:

1. Call to Order — Lora Ueland 1:00 p.m.

2. Roll Call = Tracy Plouse 1:01 — 1:03 p.m

3. PSERN Operator 2023 Operating Budget, Rate Setting and Cost Allocation — 1:03 p.m. —4:00 p.m.

(Discussion and Presentation as follows:)

Welcome Mike Webb
Introductions All

Expected Outcomes from Workshop Mike Webb
Review of 2023 Budget Development Timeline Tracy Plouse
Review of Budget and Rate Setting Issues from Phase | Financial Advisory Work Clark Nuber PS
Analysis & Discussion of Operating Cost Determination Methodologies Clark Nuber PS
Analysis & Discussion of Cost Allocation Options Clark Nuber PS
Analysis & Discussion of Rate Setting And Impacts on Budget Clark Nuber PS
Analysis & Discussion of Rate Stabilization Funding Clark Nuber PS
Analysis & Discussion of Operating and Capital Reserves Clark Nuber PS
Summary of Discussions and Outcomes Mike Webb

Next Meeting: July 28, 2022


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MjU4NzVhNzYtYzk5My00MzBkLTgyYjctNmVlYWFkZTVkOTA1%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522bae5059a-76f0-49d7-9996-72dfe95d69c7%2522%252c%2522Oid%2522%253a%2522c62d8183-84a7-431d-9e30-3f36297bfd51%2522%257d&data=05%7C01%7Cewhitely%40kingcounty.gov%7C03933e1cf0d541248c2908da6072be4a%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C637928343187317310%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XwQSCIDKuorr%2FJlMrOjqfg8AsWe02zKUwo9Nn4fUbk0%3D&reserved=0

